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Demetria L Rob in son-Carter, CPA, LLC 

140 Big Tree Blvd 
Garyville. LA 7005! 

(504)559-0076 (phone) 
(985)535-9252 (fax) 
d rccpa@rtconii ne. com 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Great Expectations Foundation, Inc. 
New Orleans, LA. 

I have audited the accompanying statement of financial position of Great Expectations 
Foundation, Inc. (a nonprofit organization) as of December 31, 2008, and the related statements 
of activities, and cash flows for the year then ended. These financial statements are the 
responsibility ofthe Organization's management. My responsibility is to express an opinion on 
these financial statements based on my audit. 

I conducted my audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General ofthe United States. Those standards require that I perform the audit to 
obtain reasonable assurance about whether the financial statements are fi*ee of material 
misstatements. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statements presentation. I believe that my audit provides a reasonable basis for my 
opinion. 

In my opinion, the financial statements referred to in the first paragraph presents fairly, in all 
material respects, the financial position of Great Expectations Foundation, Inc. as of December 
31, 2008 and the changes in its net asset and its cash flows for the year then ended in conformity 
with generally accepted accounting principles in the United States of America. 
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In accordance with Govemment Auditing Standards, I have also issued a report dated April 17, 
2009 on my consideration of Great Expectations Foundation, Inc.'s intemal control over 
financial reporting and my tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants. The purpose of that report is to describe the scope of my testing of intemal 
control over financial reporting and compliance and the results of that testing and not to provide 
an opinion on the intemal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Govemment Auditing Standards and 
should be considered in assessing the results of my audit. 

My audit was performed for the purpose of forming an opinion on the financial statement of 
Great Expectations taken as a whole. The accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Govemments. and Non-Profit 
Organizations, and is not a required part ofthe financial statements. Such information has been 
subjected to the auditing procedures applied in the basic financial statements and, in my opinion, 
is fairly presented in all material respects in relation to the basic financial statements taken as a 
whole. 

Demetria L. Robinson-Carter, CPA, LLC 
Certified Public Accountant 
April 17,2009 



GREAT EXPECTATIONS FOUNDATION, INC. 
STATEMENT OF FINANCIAL POSITION 

AS OF DECEMBER 31,2008 

ASSETS 

Current Assets 
Cash and Cash Equivalents 
Grant Receivable 
Other Current Assets 

Total Current Assets 

Fixed Assets 
Fumiture, Fixtures & Equipment 
Accumulated Depreciation 

Total Fixed Assets 

Total Assets 

$ 48,588 
157,055 

368 

206,010 

230,162 
(225,403) 

4,759 

210,769 

LIABILFTIES AND NET ASSETS 

Current Liabilities: 
Accrued Leave Payable 5,862 
Employee Liabilities and Taxes Payable 654 

Total Current Liabilities 6,516 

Net Assets 
Unrestricted 204,253 

Total Liabilities 

and Net Assets $ 210,769 

The accompanying notes are an inlegral part of these fmancial statements. 



GREAT EXPECTATIONS FOUNDATION, INC. 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
FOR THE YEAR ENDED DECEMBER 31, 2008 

Revenues and Other Support: Unrestricted 

") 

Center for Disease Control 
State of Louisiana Dept of Social Services (TANF) 
City of New Orieans, Office of Recover and Development Administration 
City of New Orieans, Office of Health Policy 
United Way 
Louisiana Association of Non Profit Organization 
Contributions 
Other Income 

Total Revenues and Other Support 

268,188 
139,833 
108,388 
74,795 
34,000 
3.000 
1.610 

18,612 

648,424 

Expenses: 

Program Expenses: 

HIV/AIDS Services, Education & Prevention 
Youth Services 
Total Program Services 

447.296 
187,538 
634.834 

Support Expenses: 

General and Administrative 

Total Expenses 

Loss on disposal of equipment 

139,926 

774,761 

(5.619) 

Increase (Decrease) in Net Assets 

Net Assets, December 31. 2007 

Net Assets. December 31. 2008 

(120.718) 

324.971 

$ 204,253 

The accompanying notes are an integral part of these financial statements. 
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GREAT EXPECTATIONS FOUNDATION, INC. 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31, 2008 

Cash Flows From Operating Activities Total 

Change in Net Assets $(120,718) 
Adjustment to Reconcile Change in Net Assets 
to Net Cash Used for Operating Activities 

Depreciation Expense 887 
Increase in Grants Receivable (60.342) 
Decrease in Other Assets 4,322 
Decrease in Accounts Payable and Liabilities (28,524) 

Net Cash from Operations (204.374) 

Cash Flows From Investing Activities 
Loss on disposal of equipment 8,755 
Purchase of property and equipment (5.189) 

Net Cash from Investing 3,566 

Net Decrease in Cash (200,808) 

Cash and Cash Equivalents, December 31, 2007 249.396 

Cash and Cash Equivalents, December 31, 2008 $ 48,588 

The accompanying notes are an integral part of these financial statements. 



o 
3 GREAT EXPECTATIONS FOUNDATION, INC. 
^x NOTES TO THE FINANCIAL STATEMENTS 

^ DECEMBER 31, 2008 
o 
Q Note 1 - Summary of Significant Accounting Policies: 

^ Great Expectations Foundation, Inc. (the Corporation) is a nonprofit corporation that provides a 
^ ̂  variety of services to women who are at risk of contracting HTV/AIDS, individuals who have 
O contracted HIV/AIDS and youths. Its principal programs include: 1) HTV/AIDS prevention 
3 education to women 13-39 who are at risk for contracting HTV/AIDS because of certain life 
^ style, 2) assistance with insurance premium, co-payment or deductible payments to individuals 
^ ^ with HIV/AIDS, 3) assistance with rent or mortgage payments to individuals with HTV/AIDS, 
O and 4) after school activities and summer camp activities to youth between the ages of 8-18. 

o 
r^ Financial Statement Presentation 

V ) A. In 1996, at its inception Great Expectations Foundation, Inc. adopted Statement of 
Q Financial Accounting Standard (SFAS) No. 117, "Financial Statement of Not-for-Profit 
r-^ Organizations." Under SFAS No. 117 Great Expectations is required to report 
"̂  information regarding its financial position according to three classes of net assets 
^ -̂  (unrestricted net assets) based upon the existence or absence of donor-imposed 
O restrictions. 

Q 
^^ Great Expectations Foundation, Inc. also adopted SFAS No. 116, Accounting for 
^^ Contributions Received and Contributions Made, at inception. In accordance with SFAS 
O No. 116, contributions received are recorded as unrestricted, temporarily restricted or 
o permanently restricted support depending on the existence and/or nature of any donor 

restrictions. ' ^ 

o 

o 

B. The Corporation requests funds fi"om the Center for Disease Control (CDC) and City of 
New Orleans Office of Recovery & Development, in accordance with the Grant 
Agreement. According to CDC policies, all funds disbursed should be in compliance 
with the specific terms ofthe Grant as defined. CDC may at its discretion, request 
reimbursement for expenses or retum of unexpended funds, or both, as a result of 
noncompliance by the Corporation with the terms ofthe Grant. In addition if the 
Corporation terminated its CDC Grant activities, all unexpended funds are to be retumed 
to CDC. 



3 

C. The Corporation request fiinds fi'om State of Louisiana Department of Social Services in 
accordance with grant agreement based on contact hours and units of service. 

D. Property and equipment acquired with CDC funds are considered to be owned by CDC 
while used in the program or in future authorized programs. 

Accordingly, the Corporation may not transfer, mortgage, assign, lease, or in any other way 
encumber the property and equipment without prior approval of funding sources. 

E. These financial statements are presented on the accrual basis of accounting. Therefore, 
revenues are recorded when eamed and expenses are recorded when incurred. 

F. The Corporation is exempt from income tax under section 501 (c) (3) ofthe U.S. Intemal 
Revenue Code as described in section 501 and comparable state law. 

G. The Corporation has three major fiinding sources - Department of Heahh and Human 
Services through the City of New Orleans, State Cjrants and contributions. 

V J Note 2 - Property 

o 
^ In accordance with Federal Regulations 45 CFR, Part 74 Appendix C, Part II.B.l 1, 
)_ depreciation expenses on property purchased with Federal funds can not be charged as an 
^ ̂  expense to the Federal program. Therefore, the reduction for the usage is presented as an 
O expense in the property fund and is not charged as a current Federal expense. The 
3 method for determining the estimated reduction for usage was based on standard 
^ depreciation guidelines. The straight - line method was used. Consequently, the value of 
"̂  ^ property is recorded as cost less any aUowance for usage. 
V J 

Q A summary of net property is presented below: 

„̂̂  Fumiture 
^ ^ Fixtures & Equipment $230,162 
O Accumulated Depreciation (225.403) 
3 Balance at December 31, 2008 $ 4,759 

Depreciation expense for 2008 was $887. 

f) Note 3 - Accmed Leave Payable 

^^ As of December 31, 2008, accrued annual leave is calculated to be $5,862. The 
^ ^ corporation's persormel policies allow an employee to accme up to forty (40) hours of 
r^ annual leave. The amount of annual leave an employee earns is based on the equivalent 

o 



o 

o 
o 

number of years of his/her service. Eligible employees eam equal amounts of PTO each 
pay period for 0-5 years ofservice at 3.08 hours per pay period and greater than 5 years 
ofservice at 4 hours per pay period. PTO in excess of 40 hours many not be carried over 
and accumulated in subsequent calendar years. 

• ) 

Note 4 - Significant Concentration 

Great Expectations Foundation receives substantially all of its funding from Federal and 
State Programs. If any ofthe fiinding sources reduces funding of these programs, the 
organization would have to reduce its services and personnel accordingly. 

Note 5 - Grant Receivable 
o 
3 The Corporation has grants fi'om various federal and state flinded programs. All are 
^ funded on a cost reimbursement basis. At December 31, 2008, certain requested 
^ -̂  reimbursements associated with these grants remained outstanding. The balance for 
O grants receivable is net of grants receivable which were not collected due to denial or 
3 revision by the funding source. 
o 
.̂̂  Note 6 - Concentration of Credit Risk 

V J 

O Great Expectations Foundations, Inc. maintains one bank account. The account at that 
3 institution is insured by the Federal Deposit Insurance Corporation (FDIC) up to 
X $100,000. 

r~\ K ) Note 7 - Operating Leases 

^ The Organization provides services from one location in the City of New Orleans. The 
^ Organization leases this location from 4298 Partners, LLC. The current lease is 
^ ) scheduled to expire on July 31, 2009. Currently, there is no lease extension. The 
O Organization will enter into a month-to-month lease. The minimum payment due under 
3 this lease for the duration ofthe lease is as follows: 

^ ^ Year Amount 
O 2009 $ 5Z990 

$ 52,990 

Note 8 - Employee Benefit Plan 

The Organization maintains an employee retirement plan to provide eligible employees with a 
monthly pension benefit upon retirement. The Plan includes provisions for normal retirement at 
age sixty-five (65\ and early retirement or disability retirement benefits for employees meeting 

9 



certain qualifications. All regular employees much be employed with Great Expectations 
Foundation for a year to quality for 401k benefits. The Organization matches up to 4% ofthe 
employee contribution. Employer 401K Match expense for 2008 was $8,653.54. 

Note 9 - Employee Health Insurance 

The Organization is responsible for 80% of each fiall time employee's heahh Insurance premium. 
Employees pay 100% ofthe premiums for health insurance coverage of your eligible dependents 
through payroll deduction. Employer Health Insurance expense for 2008 was $20,659. 

Note 10 - Subsequent Events 

Effective March 31, 2009 the organization no longer matches the 4% of employee contributions. 
Currently there is no matching of any employee retirement plan contributions. 

Effective April 1, 2009 The Organization is only responsible for 50% of each flill time 
employee's health insurance premium. 



Great Expectations Foundation, Inc. 
Schedule of Governmental Financial Assistance 

For the Year Ended December 31, 2008 

GRANTOR 

MAJOR 

U. S. Department of Health and 
Human Services 

CFDA 
NUMBER EXPENSES 

Center for Disease Control (SISTA) 

OMP 

Pass Through City 
of New Orleans 

Healthy Choices 

HOPWA 

Ryan White 

93.939 

93.118 

220,295 

45,782 

93.558 

93.145 

93.914 

153,488 

107,061 

74,159 

Total Governmental 
Financial Assistance 

600,785 

:^ 

NOTE: The accompanying schedule of expenditures of governmental financial assistance 
is prepared on the accrual basis of accounting 

* Major program as indicated by OMB Circular A-133 

The accompanying notes are an integral part of these financial statements 
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Demetria L Robinson-Carter, C P A LLC 

140 Big Tree Blvd 
Garyville, U\ 70051 

(504)559-0076 (phor»e) 
(985)535-9252 (fax) 
drccpa@rtconline.com 

INDEPENDENT AUDITORS' REPORT ON COMPLL\NCE AND ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 

STANDARDS 

To the Board of Directors of 
Great Expectations Foundation, Inc. 
New Orleans, LA. 

I have audited the financial statements of Great Expectations Foundation, Inc. as of and for 
the year ended December 31, 2008 and have issued my report thereon dated April 17, 2009. I 
conducted my audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Govemment 
Auditing Standards^ issued by the Comptroller General ofthe United States. 

Intemal Control Over Financial Reporting 

In planning and performing my audit, I considered Great Expectation Foundation, Inc.'s 
internal control over financial reporting in order to determine auditing procedures for the purpose 
of expressing my opinion on the financial statements and not to provide assurance on the intemal 
control over financial reporting. Accordingly, I do not express an opinion on the effectiveness of 
Great Expectation Foundation, Inc.'s intemal control over financial reporting. 

A control deficiency exists when design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination 
of control deficiencies that adversely affects the entity's ability to initiate, authorize, record, 
process, or report financial data reliably in accordance with generally accepted accounting 
principles, such that there is more than a remote likelihood that a misstatement ofthe entity's 
financial statements that is more than inconsequential will not be prevented or detected by the 
entity's intemal control. 
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CONTROL OVER FEVANCIAL REPORTING BASED ON AN AUDIT OF FEVANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 

(CONTINUED) 

A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than a remote likelihood that a material misstatement ofthe financial statements 
will not be prevented or detected by the entity's intemal control. 

My consideration ofthe intemal control over financial reporting was for the limited purpose 
described in the first paragraph ofthis section and would not necessarily identify all deficiencies 
in the intemal control that might be significant deficiencies or material weaknesses. I did not 
identify any deficiencies in intemal control over fmancial reporting that I consider to be material 
weaknesses, ad defined above. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Great Expectation Foundation, Inc. 's 
financial statements are free of material misstatements, I performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance on compliance with those provisions was not an objective of 
my audit and, accordingly, I did not express such an opinion. The results of my tests disclosed 
no instances of noncompliance or other matters that are required to be reported under 
Governmental Auditing Standards. 

This report is intended for the information and use ofthe audit committee, management, Board 
of Directors, others within the entity, the Louisiana Legislative Auditor, federal awarding 
agencies and pass-through entities and is not intended to be and should not be used by anyone 
other then these specified parties. Under Louisiana Revised Statue 24:513, this report is 

[stributed by the Legislative Auditor as a public document. 

^ Demetria L. Robinson-Carter 
V ) Certified Public Accountant 
3 April 17,2009 

: ) 
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Demetr ia L Robinson-Carter, C P A LLC 

140 Big Tree Blvd 
Garyville, L^ 70051 

(504)559-0076 (phone) 
(985)535-9252 (fax) 
drccpa@rtconline.com 

REPORT ON COMPLLVNCE WITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE IN ACCORDANCE WTTH OMB CIRCULAR A-133 

To the Board of Directors of 

Great Expectations Foundation, Inc. 

New Orleans, LA 70122 

Compliance 

I have audited the compliance of Great Expectations Foundations, Inc. with the types of 
compliance requirements described in the U.S. Office of Management and Budget (OMB) 
Circular A~133 Compliance Supplement thaX are applicable to each of its major federal programs 
for the year ended December 31, 2008. Great Expectations Foundations, Inc.'s major federal 
programs are identified in the summary of auditor's results section of the accompanying 
schedule of findings and questioned costs. Compliance with the requirements of laws, 
regulations, contracts, and grants applicable to each of its major federal programs is the 
responsibility of Great Expectations Foundations, Inc.'s management. My responsibility is to 
express an opinion on Great Expectations Foundations, Inc.'s compliance based on our audit. 

I conducted my audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Govemment Auditing Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Govemments, and Non-Profit Organizations. 
Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about Great Expectations 
Foundations, Inc.'s compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances. I believe that my audit provides a reasonable basis 
for my opinion. My audit does not provide a legal determination of Great Expectations 
Foundations, Inc.'s compliance with those requirements. 
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In my opinion. Great Expectations Foundations, Inc. complied, in all material respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the 
year ended December 31, 2008. 

Intemal Control Over Compliance 

The management of Great Expectations Foundations, Inc. is responsible for establishing and 
maintaining effective intemal control over compliance with the requirements of laws, 
regulations, contracts, and grants applicable to federal programs. In planning and performing my 
audit, I considered (jreat Expectations Foundations, Inc.'s intemal control over compliance with 
the requirements that could have a direct and material effect on a major federal program in order 
to determine our auditing procedures for the purpose of expressing my opinion on compliance, 
but not for the purpose of expressing an opinion on the effectiveness of intemal control over 
compliance. Accordingly, I do not express an opinion on the effectiveness of Great Expectations 
Foundations, Inc.'s internal control over compliance. 

A control deficiency in an entity's intemal control over compliance exists when the design or 
operation of a control does not allow management or employees, in the normal course of 
performing their assigned fimctions, to prevent or detect noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A significant deficiency is a 
control deficiency, or combination of control deficiencies, that adversely affects the entity's 
ability to administer a federal program such that there is more than a remote likelihood that 
noncompliance with a type of compliance requirement of a federal program that is more than 
inconsequential will not be prevented or detected by the entity's intemal control. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that 
resuhs in more than a remote likelihood that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented or detected by the entity's internal 
control. 

My consideration of intemal control over compliance was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in intemal 
control that might be significant deficiencies or material weaknesses. I did not identify any 
deficiencies in intemal control over compliance that we consider to be material weaknesses, as 
defined above. 

This report is intended solely for the information and use of management, Board of Directors, 
others within the entity, State of Louisiana Legislative Auditors, and federal awarding agencies 
and pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. 

Demetria L. Robinson-Carter, CPA, LLC 

Reserve, LA 
April 17,2009 
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GREAT EXPECTATIONS FOUNDATION, INC. 
SCEEEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR YEAR ENDED DECEMBER 31, 2008 

I have audited the financial statements of Cjreat Expectations Foundation, Inc. as of and for the 
year ended December 31, 2008, and have issued my report thereon dated April 17, 2009. I 
conducted my audit in accordance with generally accepted auditing standards and the standard 
applicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General ofthe United States. I have summarized my audit ofthe financial 
statements as of December 31, 2008. 

I Summary of Auditors' Results 

A. Reportable conditions intemal control were disclosed by the audit of the financial 
statements: No Material weaknesses: No 

B. Noncompliance which is material to the financial statements: No 

C. Reportable conditions in intemal control over major programs: No 
Material Weaknesses: No 

D. The type of report issued on compliance for major programs: Unqualified 
Ooinion 

Any audit findings which are required to be reported imder section 510(a) of OMB Circular A-
133: No 

Major program: Department of Health and Human Services, CDC Grant, CFDA Number 
93.939 

Dollar threshold used to distinguish between Type A and Type B programs: $300^000 

Auditee qualified as a low-risk audited under section 530 of OMB Circular A-133: Yes 

2. Status of Prior Year Audit Findings 

There were no prior year audit findings. 
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Demetria L. Robinson-Carter, CPA, LLC 
140 Big Tree Blvd 

Garyville, LA 70051 

(504)559-0076 
(985)535-9252 (fax) 


